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Board of Gounty Gommissioners
Agenda Request

Requested Meeting Date: 11t26t24

Title of ltem: Approve Opioid Funding Request

2IJ
Agenda ltem #

V
REGULAR AGENDA

CONSENT AGENDA

INFORMATION ONLY

Action Requested:

f npptove/Deny Motion

Direction Requested

Discussion ltem

Hold Public Hearing*Adopt Resolution (attach draft)
*provide copy of hearing notice that was published

Submitted by:
Liz Short, PHN

Department:
Aitkin County Health and Human Services

Presenter (Name and Title):
Liz Short

Estimated Time Needed:

Summary of lssue:

Aitkin County HHS will collaborate with McGregor School District to install four naloxone boxes in their facilities as a
harm reduction initiative. HHS is also asking for pre-approval to purchase up to 12 Nalox Box's and 24 doses of
naloxone to fulfill any future requests within Aitkin County. Total Cost $2090.40. This funding request has been
approved internally in accordance with our opioid funding approval process.

Alternatives, O ptions, Effects o n Others/Com ments :

Recommended Action/Motion :

Approve $2090.40 opioid grant request for lSDff4 and Aitkin County HHS

Financial lmpact:
ls there a cosf associafed with this request? Yes No
What is the total cost, with tax and shipping? $

V*o/s fhis budgeted? Yes Please Explain:

Funded with opioid settlement funds

Legally binding agreements must have County Attorney approval prior to submission
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Aitkin County

Aitkin County Heolth ond Humon Services

2024
Opioid Setllement (OS) Funding Applicotion

Seclion l: Appliconl lnformotion
Dote

Orgonizotion Nome

Street Address

Moiling Address if different

City, Stote, Zip Code

County

11/15t2024

HHS/McGregor ISD# 4/Aitkin
Community Members & Businesses

2O4lsI Street NW

5643 r

Aitkin

Primory Contoct

Phone

Emoil

Liz Short/Kotie Cloyton, RN ISD# 4

218-927-7267

Elzoberth.short@oitkincountymn. gov

Finonciol Contoct

Tox ID/SSN

Phone

Emoil

Corli Goble, FiscolSupervisor HHS

2t8-927-7254

Corli.goble@oitkincountymn,gov

lnformotion provided in this opplicotion moy be used for
promotionol moteriols. This includes, but is not limited to:foct
sheets, Minnesoto Deporfment of Heolth reports, newsletterg
sociol medio posts, ond medio releoses. Additionol informotion
moy be requested by Aitkin County Public Heolth e.g.o releose
might be requested for individuols in photogrophs.

X By checking this box, you ocknowledge ond occept the
stotement obove,

Bdef Overview Aitkin County HHS willcolloborote with McGregor
School District to instoll four noloxone boxes in their focilities os o horm
reduction initiotive. Four Nolox Boxes ot I l8 l5 eoch, HHS is olso osking for
pre-opprovol to purchose up to 12 Nolox Box's ond 24 doses of noloxone
to fulfill ony future requests within Aitkin County

Funding Requesl
l6 NoloxBoxesof $ll8,l5eoch =$1.890.4A
24 Kits, no chorge for 2025(5600 volue)= $00.00

Totol =52090.40
Kfs include lwo doses of noloxone, gloves, breolhing

Bonier. insfructions



Seclion 2: Projecl Cotegory
Eoch project/request mustfqllwithin one or more of lhe following mitigotion colegories. Selecl one or
more of the colegories lhot besl motch your proiect.

Treotmenl
n Support treotment of Opioid Use Disorder (OUD) ond ony co-occurring Substonce Use Disorder or
Mentol Heolth condition through evidenced bosed or evidence informed progroms or strotegies.
Exomples moy include:
e Treot OUD
. Support People in Recovery
. Connect People who need help connecting to the services they need (connections to core i.e

tronsportotion)
. Address the needs of criminoljustice-involved persons
. Address the needs of the perinotol populotion, coregivers, ond fomilies including bobies with

neonotol opioid withdrowol syndrome
. Medicotion-ossisted treotment (MAT) such os methodone, buprenorphine or noloxone.

Prevenlion
X Support efforts to prevent over-prescribing ond ensure oppropriote prescribing ond dispensing of
opioids through evidenced bosed or evidenced informed progroms. Support efforts to discouroge
misuse of opioids through evidence bosed or evidenced informed progroms, Exomples moy include:

r Troining for heolth core providers
o Continuing Medicol Educotion on oppropriote prescribing of opioids
o Medio compoigns to prevent misuse
r Funding evidence-bosed prevention progroms in schools
. Upstreom educotion on the horm of other oddictive ond hormful substonces such os olcohol,

tobocco or morijuono.

Horm Reduclion
X Horm reduction is o set of ideos ond interventions thot seek to reduce the horms ossocioted with
both drug use ond ineffective, rociolized drug policies. Horm reduction stonds in stork controst to o
punitive opprooch to problemotic drug use-it is bosed on ocknowledging the dignity ond humonity
of people who use drugs ond bringing them into o community of core in order to minimize negotive
consequences ond promote optimol heolth ond sociol inclusion, Exomples of Horm Reduction moy
include:

. Support Services for children ond fomilies offected by substonce use disorders.

. Overdose Prevention including distribution of Norcon, Fentonyl test strips, sofe use educotion
moteriols ond increosed occess to proven effective ond promising overdose prevention
proctices utilized in other counties ond stotes,

. Community educotion to reduce the stigmo oround OUD

Reseorch ond Troining
n Support opioid obotement reseorch ond troining. Exomples moy include:

o Funding for stoff troining or networking progroms ond services to improve the copobility of
government, community, ond not for profit entities to obote the opioid crisis.

r Monitoring, surveillonce, doto collection ond evoluotion of progroms ond strotegies described
in this opioid obotement strotegy list.

o Reseorch non-opioid ireotment of chronic poin,
o Reseorch on novel horm reduction ond prevention efforts such os the provision of fentonyl test

strips,



Section 3: Guiding Pilnciples
Eoch proiect/requesl must be guided by the following five principles sel forth by lhe Johns Hopkins
Schoolof Public Heolth. Pleose indicole which of lhese pdncipols opply lo your progrom. You do nol
hove to meel oll of lhe guiding pilnciples.

X Spend Money to Sove Lives,
. OS dollors will be used on o specific project ond not to fill budoet qops or shortfolls in

other prooroms, OS dollors ore being used to expond on on existing evidenced bosed
progrom or initiotive.

X Use Evidence to Guide Spending
. There is evidence to support exponsion of on existing progrom. This could include on

initiotive or progrom thot wos not successful but there ore leorned outcomes thot could
be successful.

n lnvest in Youth Prevention
r This progrom supports, children, youth ond fomilies in effective progroms,

n Focus on Rociol Equity
. This progrom serves o specific demogrophic or underserved populotion in our

community, Check one,
n Socioeconomic n Veterons n Other
n Seniors tr Homeless n LGBTQ

n Youth tl Block/lndigenous/People of Color

n Develop o Foir ond Tronsporent Process for Spending Funds
r There is o process in ploce for cleor ond tronsporent use of OS dollors

Pledse Nole:
It is lhe Applicanf s sole responsibilily to keep cleor qnd delailed records lhdl demonslrqle ihe OS
dollars requesled were used for lhe amounl and purpose(s) oullined in lhe inilial applicolion. Artkin
County Public Heallh and/or lhe Minnesola Altorney General's Oftice, teserues lhe righl lo audil lhe
Applicant's records al any lime wilhoul prior nolice.

Seclion 4: Work plon ond Gools
Give o delqiled description of your proieet work plon ond gool. List your gools reloted to the project
lnclude plonned octivities to meet these gools, intended timeline ond responsible individuol(s). Add
rows os needed.

McGregor School Disfricf will instoll 4 Nolox Boxes throughouf fhe building. They hove noloxone in
invenfory, Eoch box willconfoin fwo boxes of nosol noloxone for o tofolof four doses per box. Eoch
box will contoin on instruclion cord on how to odminisfer fhe noloxone,

HHS will purchose Nolox Boxes ond noloxone os requested by the communify members orbuslnesses'
exclusively for use in Aitkin Counfy.

ACTIVITIES IO ACCOMPTISH
GOAt(S)

TIMELINE RESPONSTBTE TNDTVTDUAT(S)



Order Supplies ond
lnstollofion of ISD#4

November 2024 Liz Short, PHN
Kofie Cloyton, RN,ISD# 4

Section 5:Evqluolion'
lf your requesl is $25,000 or more pleose complete this seclion. lf it is undEr $2S,000 you do nol need
to complete this section. Whot would indicote to you thot this project wos successful? How willyou
meosure progress or chonge? Describe your onticipoted impoct(s). Add rows os needed.

Project Outcomes How willyou meosurE lhese
chonges?

Whol willyou do wilh lhese
results?

PROJECT SUSTAINABILIW: ldentify how you willwork to sustoin the project beyond the initiolfunding.

lnvesfment in fhe Nolox Box will be a one fime expense of ISD# 4. ISD# 4 hos omple supplies of
noloxone in sfock, Their current invenfory expires in Jonuory of 2026, The Sfeve Rummler
foundation will provide 24 emergency kits ot N/C. Naloxone expires l2/2025. After fhof time
period, oddifionolkits con be purchosed for 525,00 eoch.

Seclion 6: Budgel ond Funding Requesl
Pleose complete the totol project funding toble below, lt line A is dn overqll cosl pleose include dn
itemized lisl lotaling the cosl. You can also qftqch yow own delqiled budget.
Tolol Pro Fundin Toble

Submit your completed opplicqlion vio emoillo Elizobelh.shorl@co.oitkin.mn.us
Pleqse put OS Applicotion in lhe subject line.

A) How much funding ore you requesting from the Aitkin Counly Opioid
Settlement Funds? l6 Nolox Boxes

$ r 890,40
S200 (outreoch)

B) Do you onticipote ony odditionolfunding for this project? lnclude other
gronts, donotions, fundroised omountg budgeted dollorg etc

(5600,00 Rummler
don

C) How much do you or o porlner onticipote contributing in-kind to the
projeci? lnclude staff/volunteer time, etc. $

Totol Proiect Cost
(should equal the sum of the 3 lines obove) s2,690,40


